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Dear OCA Members,

| hope this letter finds you, your staff, and loved
ones in good health. | am sure 2020 was an
eventful and trying year for everyone, both
mentally and physically. | know that here in SW
Ohio the new year continues as the last ended,
busy. At Spring Grove, we have been using all
of our resources to provide the families we
serve with the best possible funeral service and
provide the Cincinnati community a beautiful, calming, and
well-maintained place to visit.

The OCA will continue to provide its members with the best
possible service. Even though we as an organization have not
been able to meet face to face, our Board committees have
remained in contact with each other for updates and our Board
meets virtually on a regular basis. As always, our email inbox
remains open for questions, comments, or suggestions from
membership.

We do want to have some of our hallmark events in 2021, like
the Awards Recognition event and our Summer Convention.
Plans are in the works to continue with these events. As of this
date, information on the Awards Recognition event can be
found on the OCA website. We feel that by continuing to hold
events, the OCA will remain relevant to its members and,
hopefully, bring in new participation from those members. We
also continue to want and need new membership. If you know
of a cemetery, cemetery employee, or cemetery related
business or supplier who might be interested in joining the
OCA, please let us know and we will reach out to them.

Our Board has had some changes for 2021. Joseph Wilson
has resigned as OCA Board President and |, as Vice President
have assumed most presidential duties. The biggest change
might be Marilyn Brandt, VP of Operations at Lakeview
Cemetery in Cleveland, ending her run as President (past) and
Board Member. She will still stay on our Legislative committee
and lend valuable advice, as she always has. Her experience
and wisdom will be missed.
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Continued from page 1.

Please remember to stay safe, wear a mask, and keep your distance.

Chris Sullivan — OCA President
Manager of Burial Operations at
Spring Grove Cemetery & Arboretum
Spring Grove Funeral Homes

Oak Hill Cemetery

4521 Spring Grove Avenue
Cincinnati, OH 45232
csullivan@springgrove.org
513.853.6879 (direct phone)

To another OCA member who has generously contributed to

supporting our association in 2020

The Arlington Memorial Gardens - Cincinnati
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Hello Everyone, —
This is the time of year when we are preparing for the Annual Awards 9
Banquet. Sadly, as with so many other events, we will not be able to “
celebrate together. '

OCA Awards Recognition For 2020

rde

If you will complete the forms attached as usual, we would like to order and distribute the
plaques for your award winners to use during your private celebrations. Please get these to us
by February 15 so we can get these ordered. We would also like to supply everyone with a full
list of award winners and a way to congratulate each other. The list of award winners will be
posted on the OCA website. More info to come.

We would like to help each cemetery to provide their own celebration
for their Family Service Advisors and other Special Employees. This
might be a good year to recognize all of your staff for working
diligently through the 2020 COVID crisis.

So let’'s make the best of these circumstances, celebrate last year’s successes and prepare for
a 2021 COMEBACK! Get those forms in as soon as you can and we’ll keep everyone posted as
to and estimated ship date so you can begin making plans.

Good luck and hoping everyone stays safe and has a great 2021.

Kirk Roberts, OCA Board Member/Past President
Sherwood Memorial Gardens
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2020 Rookie Award

RECOGNIZE YOUR ROOKIE:

The definition of a Rookie is: a sales employee who has been with your cemetery
for less than twelve (12) months but has had outstanding success (there may be
other metrics but total sales volume is always a place to start).

Name of Rookie: (Please print)

(Please submit a separate sheet to tell us why you’ve chosen this person as your Rookie)

2020 Special Employee Award

RECOGNIZE YOUR SPECIAL EMPLOYEE!

This award goes to an employee, perhaps an administrative or grounds employee,
who has exceeded expectations and has performed admirably for the past year.

Cemetery: (Please print)

Our Special Employee is: (Please print)

(Pleasesubmita separate sheet explaining why you arerecognizing thisemployee)

AWARD FORMS MUST BE SUBMITTED NO LATER THAN FEBRUARY 15, 2021

SUBMIT TO: THE OHIO CEMETERY ASSOCIATION 219 WEBBSHAW DRIVE +« CENTERVILLE,
OHIO 45458

i 5 @qmail
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RECOGNITION AWARD CRITERIA

Rookie Award

This award is designed to provide recognition to those Sales Professionals who have less than
one (1) year of experience but who have provided outstanding service and for produced

extraordinary sales volume.

(It is important to recognize new sales professionals who are succeeding)

Special Employee Award

This award is for an employee at your cemetery who is deserving of recognition for

achievement and outstanding performance during the past year. This might be a
sales employee or an employee such as an office manager, administrative staff

member or grounds staff member who has provided outstanding service.
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N SALES AWARD CRITERIA FOR 2020

2020 Minimum Volume Production for Sales Professionals

$225,000.00 is the minimum qualifying volume consisting of the following sales components:
Mausoleumn; Lawn Crypts; Niches; Ground Spaces; Vaults; Markers/Monuments/Memorials; Chapel
Vaults; Caskets; Urns; Openings & Closings; Funeral Services. At-Need Merchandise also will count

toward minimum production.

Sales Categories - All Categories are based on Average Sales

Category #1 - Average Sale of $1.00 - $2,500.00

Category #2 » Average Sale of $2,501.00 and Greater

Category #3 * Average Sale Includes 25% or More From At-Meed Sales Volume

Category #4 » Average Sale Includes 25% or More From Funeral Services/Funeral Merchandise Sales Volume

Award Winners

Cemetery: City:

(Instructions: Please print information and include the appropriate category #)

Name of Sales Manager email
Category: Total Volume: Average Sale:
1. $ E:
2. $ $
3. $ 5
a, $ $
5. $ $
6 $ 5
7. $ $
8. $ E:
9. $ E:
10. $ $

PLEASE SUBMIT BY FEBRUARY 15, 2021 To: The Ohio Cemetery Association
219 Webbshaw Drive Centerville, Ohio 45458 * jburrowes5@gmail.com
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Cemetery Spotlight - Forest Hill Cemetery
& Arboretum - Piqua, Ohio

Here at Forest Hill Cemetery we have seen many changes in the last few years and are looking
forward to the upcoming year.

Over these last couple of years, Forest Hill has received many grants
and gifts to improve the landscape and add features. We started years
ago by meeting with civic groups, churches, and talked at the local
library. We talked about the history of the cemetery, where we would like
to go, and answered many questions. | wrote articles for our local
newspaper about the cemetery as well. What we have done now will
begin to reward us in the future. Nearly all the listed gifts in the article
have come from those who have seen what we have done and listened
to the talks. Listening to the public and
working closely with ideas makes a big
difference to the taxpayer as we are a
public cemetery. What have we done
and where will we go?

Two large granite tablets were joined to
become a book with a nice poem and
soon will also have a brick sidewalk
leading to the tablets with several sitting
granite benches.

We also received a grant to implement a new

computer mapping program that will provide EE-ON -SITE CONSULTATIONS

great resources for the general public. This is
still ongoing as it will take some time to input » Lake & Pond Management Programs

over 30,000 burials. Our website, which we do '_ . Fountains & Aeration Systems
ourselves, has the web address for our map = F'sh Stocking Programs

and information program. -+ Metal Craft Dock Systems
www.foresthillpiqua.com. ~« And much more!

In the spring of 2020, we began work on a new
sign that announces “Forest Hill Cemetery &
Arboretum?”, this brick wall is well displayed at
the main intersection of two busy roadways.
Lighting it up at night was also provided.

In addition to this, a local family provided the
funds to place a Verdin Clock just inside the
new signage wall, along with this they are also
will be providing a bench to sit on and enjoy

the sights. ) |]| I'I

In the upcoming new year, we plan to remove B e AT

the current fountain and replace much of it with &

a new version. The new version will have a 800.689.LAKE
completely different water pattern and we hope ' INFO@AQUADOCKINC.COM
to place two wireless speakers to pipe in nice : N T

soft music. N AQUADOCINC.COM
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Continued from page 6.

In addition to all this, we have two major projects that will be started in 2021. We will be building
a new maintenance storage building with a break room, office, heated shop area, as well as
many other features. We are looking forward to this as we currently operate out of three barns
with a total of seven overhead doors.

The second major project is the start to add new sections with a total of just over 2,200 new
burial sites. This has been a long time coming. One of the sections will have a pond and water
feature. Forest Hill Cemetery has enough land to hold burials for the next 100 years.

We also are planning for the year 2022 (that’s hard to say) to open an indoor cremation niche
room. We currently have an inground vault that will be perfect for this and already have some
design work done.

All cemeteries have a story to tell, while we may not have a president buried here, we do have a
storied history. A Revolutionary soldier, several Congressman to name a few.

The cemetery land was purchased from Jacob Schmidlapp the founder of what now is 5/3rd
Bank, Corp. While he is not buried here, he’s interred at Spring Grove in Cincinnati along with
his daughter, the remaining family is buried here. The picture of the inground vault shows the
Schmidlapp lot at the top of the hill to the right.

Also buried in their private mausoleum is the Daniels Family. Both the first president (father)
and second president (son) of what now has become the Archer Daniels Midland, Corp.

And what about Edward Coddington,an American astronomer who discovered a comet, 3
asteroids and the galaxy known today as “Coddington’s Nebula.

Then there is John F. Snow writer of ghost stories, the twelve-year-old Snow offered to be the
next Royal Historian of Oz.
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Continued from page 7.

Snow eventually wrote two OZ books: The Magical Mimics in Oz and The Shaggy Man of Oz,
as well as Who’s Who in OZ a thorough guide to the Oz characters.

What about Luther McCarty, a heavyweight boxer who is considered by most to be the greatest
of all the "white hope" fighters who fought during the time of Jack Johnson. Ironically, McCarty
was largely believed to be born of both Irish and Native American decent. Noted Los Angeles
boxing instructor DeWitt Van Court in 1926 called McCarty, "unquestionably the greatest young
heavyweight prospectsince the days of John L. Sullivan."

Plus, many more but the article would be too long to publish.

A cemetery monument to the great
civil war battles is located just inside
the main gate as well as the
monument to the May family.

Also special to us here is that a canal
runs from the south to the north
dividing the cemetery in half. Not only
in half but dividing the lower sections
from the top sections. As the
cemetery sits on two different
elevations. When you come out you
will see many walking, biking, and
fishing along the canal.

RSA __LEr / COLUMBUS WAREHOUSE

JbT INES 4849 GROVEPORT ROAD - OBETZ OHIO 43207
t| & granite company PHONE: 866 8341219  EMAIL:INFO@SALEMSTONES.COM

MDNUMENTS . MAUSULEUMS . CREMATIDN . BENCHES

e

HENSON | =

L}
MONUMENTS < CREMATION ) MAUSOLEUMS 5
= | argest inventory of a wide variety of monuments ack community '3 an' e columbaria * |n-slock single and two crypt granite mausoleumns
+ Engraving proofs for your 'r m 12 to 112 niche + Design and delivery of custom
custarner within 48 hours = Avariety of in-stock :EFE:"E| granite walk-in granite mausoleums
» Delivery of in-stock engraved monuments columbaria fram Z to 12 niches + Call for a variety of private estate needs
within 30 days after design approval * We can custom design celumbaria based on Please contact our experts for any questions

your cemetery or cremation garden needs.
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Continued from page 8.

Since coming to Forest Hill Cemetery | have approached it as not a cemetery but a very special
place, a national park, and discovering ways to bring people to the cemetery to enjoy. The
cemetery now has a candlelight vigil in December, a RIP run in October, tree walks, ghost
hunting (really), and a large area of Daffodils to enjoy in the spring. We layout carpet so the
ladies can keep their shoes and feet dry while walking to the burial site. We also provide a letter
and laminated “In Memoriam” cards showing where their loved one was laid to rest. These and
many more that there is no room here to cover are just little things that add up that will lead us
into a better and brighter future.

Article submitted by James Roth, Forest Hill Cemetery

ey
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) 7 200
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An innovative, patented,
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produces
Patrwt profing Only 4* deep -
» Patented o

Cesigned bo
+ Ganara 19 e sakis - iFCrsageg d
average saln price by 23%°

+ Simplifies th selectian process

+ Straamiing sellirg sirategy
and pricng

+ Maw! Miare compact s
BB"h x 35" = 2470

* Bagod on SOST MATRET nEsls
4 BE" okl W TOLCHECAAn 0D

* Low investment, high return

! Learn more:
_ www.thinniches.com
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COLUMBARIUM
by Design

Lake View Cemetery

Wade Pond Columbarium
(Clevatand OH)

We are Proud to Offer

The Only True In-Ground Niche in the Market

Includes 2 Solid e gﬁzﬁg .

Bronze Rosettes t\ Anchoring and | :
-\ Security Systems

Double Deep
In-Ground Niche

Single Deep
In-Ground Niche

Gerardo G. Garcia

Direct (505) 660-7819 3212 Richards Ln, Ste B \ co
www.columbariumbydesign.com Santa Fe, NM 87507 . .. 457 MAUSOLEUM -
g.garcia@columbariumbydesign.com  Click or Call 877-TNiches.com & ooesn The Eternal Niche
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Supplier Spotlight AFTR
AFTR

AFTR's gravesite camera and app allow families to check in any time.
Plus, they can easily book additional services with your cemetery
through the app.

Offer families a meaningful virtual visit

- Know their gravesite is being taken care of

- Know they can connect anytime from anywhere

» Keeping their loved ones close

* Never stressing again about not being able to visit

It costs nothing, but means
everything to your customers.

Additional revenue ¢ Mo cost to cemeteries to join
Customer engagement Self-service sales kiosk

VAT -

www.aftr.live 800-940-9620
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Supplier Spotlight Imaging Office Systems

IMAGING,

Office Systems, Inc.

Imaging Office Systems is a technology company that has lasted the test of time. Entering our sixth decads,
we've marked time from automated file folder systems to Enterprise Content Management that resides in
the Cloud. The breadth of our customer base spans Fortune 500 companies around the globe to state and
local governments and all shapes and sizes of businesses in-between.

Scanning Labs

= Document Scanning

= IrvoicefAP/Mail Processing Cutsourcing
= Forms information capture

= FDA Tier 1 Yendor

= Document identification and categorizing

Document Management

= Hyland OnBaze

= FileBound cloud or premise based
= ApplicationXtender

= PElGen

Professional Services

Business Analysis
Process Improvement
PMP Certified Project Management

= Workflow Integration

Systems Integration {0}
Systems Conversions : @

Records Management

Box Storage Secure Services
Scan on Demand Web Access
Built-in Reqguest Mgmt Workflow
Retention Management
Certified Record Destruction

ol
— |

It’s the Idea That Matters...

imagingoffice.com | 800.875.9545

Columbia City | Indianapolis | Chicago | Wichita | Anderson | Kansas City

Connor Burgess | churgess @imagingoffice.com | 260.225.4940

in[G] f|¥




Supplier Spotlight Imaging Office Systems

IMAGING,

Office Systems, Inc.

Imaging Office Systems is proud to intreduce our digital transformation platform that
provides a suite of cloud-based services and tools that modernize business process
and information management practices.
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]
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FORMS

Cloud baseforms presenta-
tion for data collection and
processing.

.

DESKTOP

Worl: remotely with vour
team and accessyour
“virtual desktop” computer
from anv location.

CAPTURE

Processes data from any
digital or analog source
and stages it to be deliv-
ered to the application or
platform of vour choice.

DOCS

Lightweight document
management solution
enables users to add

or remove documents,
modify indexes, and limited
=canning and indexing of
documents.

MIGRATE

Securely moves captured
and formatted data be-
tween YOMDR and other
platforms ar applications.

DIRECTOR

FulHeatured document
management solution that
manages documents, data,
and warkflows between
YOM DR and other platforms
and applications.

DRIVE

Frovides= secure access
and storage to data moving
between YONDR and other
platforms and application s

&=

=
e

SERVERS

Provides secure starage for
your files in the Cloud with
24/7 access.

We offer a subscription-based service that it is designed for end user simplicity, minimal train-
ing, and expedited implementation. Imaging Office Systems gives a high degree of flexibility and
scalability to provide the precise configuration of cloud-based technologies that a biz needs to..

. Maximize opportunities for business process automation

. Help workers reclaim time spent on menial information management and business tasks
. Foster a more collaborative work environment with your team

. Decrease the amount of paper used by your organization

. Maximize availakility and utilization of all data

. Work securely as a team from different locations with ease

800994 9028 | imagingoffice com
Connor Burgess | cburgess@imagingoffice.com | 260.225.4840
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Winter Ideas For Cemeteries

Winterizing Your
Cemetery Trees and Landscape

by Brian Borkowicz, The Davey Tree Expert Co.

A5 THE SEASOMS CHAMGE. its
impartant to consider the changes that need
to be made to accommodate wour cemetery
landzcape. Winter can be a particularly tricky
w=amwon to prepare for, as it brings different
challenges and often some of the harshest
conditions. While the cold-weather months
might not be top-of-mind just yet, it's time to
start thinking about winterizing your grounds,
and here are a few things to keep in mind.
® Trees: It's important for trees to get a
pre-winter evaluation. This will ensure any
potential tree defects are brought to your
attention and can betaken cae of before
the ice and snow cause any stroctural
damage. Your local arborist can identify the
trees that are high pricrity and need to be
taken care of pre-wirter and what can wait
until spring or summer, it budget and time
are running low toward the end of the wear.
# Shrubs: Any of sour late-flowering shrubs
will need some extra attertion this time
of wear. Pruning away any remaining dead
flower buds will help the plant hawe a
healthy bloszom next wear. If they are get-

CONSTRUCTION PLANNING
SECTION LAYOQUT PLANS

CREMATION GARDEN PLANS
PLANTING PLANS & SPECS

ting a hit overgrown, thinning them out can
go a long way and contributes to healthy
gmywth after the harsh winter months.
Anarborist can put together an optimal
pruning plan for the shrubbery throughout
your grounds.

® Turf: The number one way to prepare your
cemetery's turf for winter is to mark wour
roadways. Because of plowing, turf often
gets orn up during the winter months, but
that can easily be avoided. Take some time
this fall to clearly mark the madways for
your plows, and your turf will thank you
when spring mlls around.

While these are important steps to win-
terize your grounds, there is one more tip that
should rank at the wery top of your pre-winter
checklist. Hydration! lust like people, trees
and other plants need water exenwhen it's
cold outside. Lack of moisture i= one of the
modt injurious things, = it's important to keep
a chse eve throughout the year. A good rule
of thumb is to give wour trees and plants a
really good soaking right before Thanksgiving
to set them up for the winter. Ifthe ssason

LOTLAYOUT & SALEI MAPS e :

SPACE RECOVERY
SITE EVALUATIONS

e
e

%

brings unusually low precipitation and the
ground i=n't frozen, it iscertainly a good idea
to give wour landscape some extra water,

Mo matter the climate, it is always import-
ant to prep your cemetery grounds for winter,
For a more tailbred plan to winterize your
grounds, contact your local arborist and he ar
she will set wou up with a plan to keep wour
landscape healthy and strong throughout the
colder months. @

Brian Borkowicz specializes incaring for
cemeteries and has momre than 25 years of
exparience. To &k himyourtree care questions,
contact him at 24741 74900 or brian borkow ic i
clavey.com,
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Welcome
New Members!

REGULAR MEMBERSHIP

KARA HAMLEY O'DONNELL
WARRENSVILLE WEST CEMETERY

3400 Lee Road
SHAKER HEIGHTS, OH 44120-3410
(216) 534-8393 Phone
kara.odonnellZshakeronline.com Email
www.shkeronline.com Web

SUPPLIER MEMBERSHIP

JOSEFPH SCHECHTER

AFTR
63 Flushing Avenue Bldg 212 Unit 504
BROOELYN, NY 11205
(800) 940-9620 Phone
sales@afirlive Email
www.afirlive Web

CONNOR BURGESS

IMAGING OFFICE SYSTEMS
4505 E Park 30 Drive
COLUMBIA CITY, IN 46725
(260) 225-4940 Phone
cburgess@imagingoffice.com Email
www.imagingoffice.com Web
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Articles For Sales Managers & Advisors

Article from: @. Info Gary O’Sullivan Company (o103

Happy New Year!

At the beginning of a New Year is a perfect time to give some thought to the things that
matter most to ensure our effectiveness in the coming year.

For the Leader -

When you think about the role of a leader in any company it is an endless list. Yet. as with
any list, there are some things that have a great effect on the other items on the list.

To start off the New Year focus on a key element that certainly has a ripple effect on

everything a leader does. Attracting, developing, and keeping the right people is critical for
the ongoing development of the organization.

For the Sales Team -

Getting a sales professional and your sales team to have a successful year starts with them
having a successful day. Getting the sales year off to the right start begins with a great first
month. A great first month starts with a great week and that week requires every day being
effective.

Review the concept of making EVERY DAY effective. Getting everyone started with the
right attitude about making EVERY DAY count is an important element in having a good
week, month, and year.
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Articles For Sales Managers & Advisors continued from page 16.

People

For a leader the responsibilities are many and varied. Yet, having the right people is a foundational
concept for all we do. It is the people in the organization that you develop to provide the services you
offer to the marketplace that make the difference.

Having a staff development strategy is critical for the long-term success of any organization. Here are
three of the elements that help make that strategy effective.

Recruiting

You may not always be hiring, but you are always recruiting. Always looking in the marketplace for the
right people is important for several reasons.

*  You never know when the best person in your market may come available.

*  You never know when you will loose a key employee.

* You ensure that others in your market know that you are interested in knowing about talented
people that may be looking for a better opportunity.

Developing

Once you get the right people it is important to have an effective program to develop them, not just train
them. Training is important to help someone know what is required of them and how to perform their role
correctly. Developing them is how you grow them and how they will help grow your business.

e Have an effective “day-one” process for new employees.
¢ Have a system for training new people and ongoing training for all staff.
* Have a mentoring program to help develop them.

Retaining

Getting top talent that are the right people and the right fit is one part of the process. Training and
developing is another, and keeping them is yet another. This is something all successful organization focus
on consistently.

® Give people a sense of purpose in their role.

¢ Give them effective feedback

¢ Create a culture that people want to be apart of
* (Communicate

* Listen

Page 18 OCA Journal
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Articles For Sales Managers & Advisors continued from page 17.

EVERY DAY

How do you have a great year? Really you can’t. You don’t have great months or even a week. What all-
successful sale professionals understands is that all they can have is a great day. They focus EVERY
DAY on doing the things that they know will ensure them a great week, month, and year.

To get 2021 of to the right start, focus on the things that you need to do EVERY DAY to meet the goals

you have set for 2021. Here are some key elements to focus on:

Start every day with a plan — Spend fifteen minutes every morning designing a plan that will be a roadmap
for you to follow.

Prospect — Make sure that every day you focus on obtaining new people to see.
Present — Every day it is important to make a new presentation.
Keep score — You must keep track of you efforts, percentages, and results every day.

Q.S.M. — Develop a Quick Start Mentality. This proactive attitude will empower vou to get new
appointments set as fast as you can, get as many presentations as early in the week as you can, and
to get a sale as soon as you can. Being effective with the Q.S.M. will have a powerful effect on

your attitude and performance - EVERY DAY!

Manage your bhusiness — All successful businesses are successful because they pay attention to
the details. know what is going on, and maintain control of their daily activities.

Focus on the families — The more service you provide - the more you sell. EVERY DAY focus
on ways that you can be of service that is of value to the families and will lead you to new sales
opportunities,

Purpose —-Remember the seriousness of your service EVERY DAY. What you do matters to the
families you serve. Make a personal commitment, that EVERY DAY you want to help a new
family understand the benefits and the value of planning ahead of time. Defining and reminding
yourself of your purpose will help motivate you during the challenges you face.

DO I'T NOW — Create an attitude of doing what needs to be done. A DO IT NOW attitude can
become a self-motivator that you can learn to repeat over and over to yourself during the day.
When you need to do something that you don’t like to do just say to yourself, DO IT NOW! DO IT
NOW!
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The OCA board has announced that we will try to schedule our
Annual Convention in August, 2021.

As the date gets closer, we will determine if we are able to go ahead
with planning this event.

Membership will be kept up to date on these plans.

OCA Board of Directors

Centerville Office
219 Webbshaw Drive
Centerville, Ohio 45458

]| Caring
(937) 885-0283 (Phone) OHIO professionals

jourrowes@cemeterydata.com CEMETERY T,‘l_“g
ff
www.ohiocemeteryassociation.com ASSOCIATION o
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